NEW HAMPSHIRE STATE LIQUOR COMMISSION
JANUARY 4, 2006, 9:00 A.M.
AGENDA

FINANCIAL & ADMINISTRATIVE REPORTS

1 Financial Reports
A. Weekly, Y-T-D Saes Reports
B. Budget/Administrative Reports

2. IT Report
3. Human Resources Report

. MARKETING & SALESREPORTS

1. Store Operations

2. Purchasing Report

3. M erchandising Report

A. SPIRITS:
1) Test Market Results:
a 13 spirit items
b. Codes #4427, #5211 & #3496
2) One Time Buy Request (Buffalo Trace Bourbon)
3) February E-Mail Coupons
4) Specia Offers for March 2006:
a 12 unmatched items— M.A. Walker, NH
b. 54 unmatched items — Southern Wine & Spirits of NE

B. WINES:
1) Purchase & Introductions:
a Dynamite & Moon Mountain Vineyards

b. Folonari Shiraz & Chianti
2) Sterling & Diamond Special Sale for Valentines Day
3) Valentines Display Request
4) “French Connection” Display Request
5) Connoisseur Wine Company Special Program
6) Test Marco Real 42164
7) Trumpeter Merlot (28157) & Malbec/Syrah (42148)
8) Nouveau Beaujolais 2005 Mark Down
9) Increased Distributions:
a Rosa Regale & Sweepstakes
b. Qupe Syrah
C. Las Rocas
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10)
11)
12)

13)

Page 2

Recommended Allocated Wines for Distribution to Selected Stores
(8items)

Recommended Allocated Wines (Absolutes) for Distribution to
Selected Stores (3 items)

Primary Source Submissions (6 primary source; 7 exclusive agent;
8 imported)

Tabled Items:

a Dom Perignon Pricing (11/30/05, Item B-2)

[1l.  ENFORCEMENT & LICENSING REPORT

V. CHAIRMAN'SREPORT & LATEITEMS

1. Bailment Requests
2. Coupon Approvals
3. Late Items/Other

/D. Hartford
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